PHU LUC I

BAO CAO CUA HOI {)01\(, QUAN TRI
TAI DAI HOI PONG CO PONG NAM 2014

Kinh goi: Pai hoi déng ¢6 dong Cong ty Co phan Dong A

I. Phan danh gia chung hoat dong cia HDQT:

Nam 2013, Hoi dong quan tri (HDQT) cing linh dao Cong ty da diéu hanh hoat dong
san xuat kinh doanh dtng huong va hi¢u qua. Tich cuc dwa ra cac quy &t dinh chién luge. chi
dao va giam sat hoat dong dau tu. san xuét kinh doanh nhim nang cao hi¢u qua hoat dong
kinh doanh.

Giam sat viée thuc hién cac Nghi quyét, ké hoach kinh doanh, ké hoach diu tu da
duge HDQT va DPHDCD thong qua:

Giam sat hoat dong dicu hanh cua Giam dbc dé dam bao hoat dong san xuat kinh
doanh cua Cong ty dugc an toan, tuan thu quy dinh phap luat va dang dinh huong:

T6 chic hop HPQT, DHDCD. thue hién chia ¢6 tire. luu ky cho ¢ dong theo dung
quy dinh cua phap luat.

Thong qua bao cdo tong két hoat dong san xuit kinh doanh nam 2013, phuong hudng
hoat dong kinh doanh nam 2014 va cac to trinh dé trinh DHDCD.

I1. Panh gia tinh hinh hoat dong SXKD niam 2013:

1. Panh gia cia Cong ty kiém toan & cac chi so tai chinh:

Bao cdo tai chinh, Ké qua hoat dong kinh doanh, cic luong luu chuyén tién té tai ngay
31/12/2013 cuia Cong ty di phan anh trung thue va hop Iy vé tinh hinh tai chinh cua Cong ty.
phu hop voi chudn muec, ché do ké toan Viét Nam hién hanh va céc quy dinh phap Iy hién
hanh ¢o 1ién quan.

Phin tich cdc chi so tai chinh nim 2013:

STT | Chi ti¢u  Niam 2013 Dinh gia

| | Tai san ngin han 64.189.071.523

2 | Tén kho | 8.056.478._065 | - -

3 | Tong Tai san 98.167.891.934 ) ‘

4 | No phai tra ngin han | 45.667.542.894 | ) |

S | Vén chii so hiru 52.500.349.040 |

6 | Loi nhudn sau thué 10.884.585.630 | |

7 He s6 thanh toan ngan | Tinh hinh thanh toan cua cong ty hi¢n tai
han 1.4 | rat tot vi theo thong 1¢. hé s6 thanh toan




He¢ s6 thanh toan

nhanh chi can > 0.5 la chap nhan dugc.
Tuy nhién vi kha nang sinh 10 cua tai

san luu dong rat thap nén dé¢ on dinh sur |

8 ﬁ phat trién trung va dai han. Cong ty can
nhanh 1.23
dau tu vao TSCD — thay thé thiét bi cil.
lac hau nhim nang cao chat lrong SP.
dich vu va nang suat lao dong. _
ROA Kha nang sinh 101 cua Cong ty on dinh
100, i < % . A . f \
T o ITTS ’ qua cac nam, dac bi¢t la trong tinh hinh
% | (Ty subt LN/TTS) 11.09% | qua cée nam, ddc biét 1 trong tinh hinl
—— 4 nén kinh té con nhicu bat on.
ROFE H¢ s6 ROE > 1ai suat cho vay trung dai
= 2 20/ . s .. s P ..
10 (Ty suit LN/VCSH) 20.73% han cua cac ngan hang TMCP trong nam
” 2013 (14.5%). )
Chi s6 thu nhap nay rat cao va hién dang
11 | EPS 6.479 nam trong 5 doanh nghi¢p dan dau cua

nghanh bao bi.

. Panh gia tinh hinh thue hién Nghi quyét PHPCD nam 2013:

Vo
Ly

ST CHI TIEU PV  KE HOACH THUC HIEN Tyl
T T Nam 2013 Nam 2013 Thue hién/keé
hoach(%)
01 | - Tong doanh thu trd 228.000 228.837 100.35
02 | - Loi nhudn thuc hién trd 14.000 14.703 105
03 | - Khau hao TSCD trd 7.500 9.819 130.7
04 | - Co tire % 30 30 100 |
3. Danh gia thuce hién dau tur so voi ké hoach dau tw dé ra giai doan 2013-2015
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Nam 2013 nén kinh t& Viét Nam van chua h hoi phm bén canh dé cac tinh thanh hau

6 ml" . | i | 1 1500 1.170
San géc kho thanh '
7 | pham 620m2 va h¢ Bo | 1.500 650
thong vén thang (2 cai) |
ANMAv ; P
8 | L\il‘r‘]‘;d" meng OPPW | cai | 1 970 1.065
9 | Xetai | cai I | 1.500 1.526
10 Vin Phé[}g lam viéc tai o 2000
tru so chinh .
1l E]f‘ e e | 20.000
| ac Loc -
Cong trinh phu trg kem
12 | theo (Tram dién, ndi 1 5.000
hoi. xe nang....)
726tr, nhap dwa vao
Trong do, xe nang : s dung thang
- . 2/2014
" 13 | Day chuyén Donséng | B9 I 32.000 )
Tong cong 79. 150

hét déu ¢6 nha may bao bi. lam cho thi trrong bao bi carton ngay cang canh tranh khoc lm

Vi vy tam ngimg cac ké hoach phit trién mo rong quy mo, tap trung nguon luc phat trién
chiéu sdu, nang cao chat lwong san phiam, tang ning suat lao dong.
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IV. Pinh huwong:

Trong diéu kién kho khin chung cua nén kinh té. canh tranh ngay cang gay gat, dé
hoan thanh t6t ké hoach dé ra - nam sau phat trién hon nam trude, cac muc tiéu duge dit ra
la:

- Bam sat, dam bao giir virng cac thi truong hién co:

- Lua chon ky cang cac hang muc dau tu theo hudng phat lrlen chicu su;

- Néng cao chat luong ngudn nhan lue, dao tao nhan lue voi tam nhin dai han;

- Dam bao nang suat. chit luong dich vu. dau tu doi méi cong nghé trong quan ly
>ting nhu san Xuat;:

1. K& hoach SXKD niam 2014:

- Tong doanh thu £ 230.000 tr d
- Lqi nhuan trude thue :14.000 tr d
- Co tire - 30%

2. Ké hoach dau tu nam 2014:
Tong gia tri dau tu ; 16.076 triéu déng (phu luc 56 4)
_ Gia tri con lai cua TSCD: 32.430 tr d / 81.740 tr d (39.67%) — Trong nam da dau tu.
doi méi nhiCu mdy moc, thict bi. Tuy nhién van con nhicu thiét bi da ca. lac hau. Vi dinh
hudng phat trién bén vimg. ting kha nang canh tranh, su can thiét phai dau tu may moc tlm,l

bi m&i. dong bo va ty dong hoa ¢ nhiéu khau, bo phan nhim si dung hi¢u qua nguon von
duoc bo sung tir loi nhuén con lai sau khi phan phéi. dam bao loi ich lau dai cho céac co dong.



Cudi cing. thay mat HDQT. trin trong gai t6i Quy ¢ dong 1ai chuc sire khoe. hanh
phtc va thinh vugng.
Chuc Dai hoi thanh cong tot dep!

Nha Trang, ngay 08 thang 04 nam 2014
T™M. HbQT




