PHU LUC 1

' BAO CAO
Két qua hoat dong SXKD 2013 & phuong hudéng 2014

Kinh thua: Cac nha dau tu

I. TINH HINH THU'C HIEN CAC CHI TIEU:
a. Bang tong hop két qua SXKD nim 2013:

5 Thue hién Thue hién Ty I¢
STT CHI TIEU bVT 2013 2012 (%)
01 | - Tong doanh thu Trd 228.837 224.146 102
02 | - Tong s thu¢ da nop Trd 7.820 8.200 95.4
03 |-Khauhao TSCD Trd 9.819 5.400 180
04 |- Loi nhufn truge thué Trd 14.703 14.192 104
05 |-Loi nhuz_?m sau thué Trd 10.885 11.080 982
06 |- Ty suat LN/ Von CP % 65 66 -
07 |-TysuatL N/ lon0 TS % 11,09 12,91
08 |- LN rong/ s6 ¢o phan d/CP 6.479 6.595
EPS)

- T(z)ng tai san ting tir 86.000 tr d 1én 98.000 tr d. taing 14% so vdi nam 2012.
- Tong doanh thu nim 2013 ting 2 % so voi doanh thu nam 2012.

- Loi nhudn trude thué tang 3.6% so véi nam 2012.

- Loi nhudn sau thué giam 1,76% so vdi nam 2012,

Co két qua trén do:

- Hon 18 nim hoat dong. doanh nghiép da xay dung dugc mot doi ngti can bo quan ly [
gioi, chuyén nghi¢p va nguoi lao dong tan tam, gan bo.

- Lang nghe y kién khach hang nham cai tién chdt lugng san pham, dich vu véi muc
tiéu gitr virng thi truong hién co, tiép cn, khai thac nhitng khach hang mai .

- Thuc hién giai phap gia ban linh hoat nhim phuc vu nhiéu phan khuc thi truong
khac nhau.

- Dau tu ding hudng, hi¢u qua.

- Nhan duge su dong thudn cao cua nha dau tu vé viée d¢ lai lgi nhudn sau phan phoi
dé DN chu dong hon vé von kinh doanh va dau tu mo rong san xuat.

- Trong nam 2012, don vi dugc huong uvu dai 30% thué TNDN danh cho doanh
nghi¢p vira va nho nén lgi nhuan sau thué tang thém 1.007 triéu dong.

Nhirng kho khan :

Nhém khach hang truyén thong va chiém ty trong doanh thu 1on cua Cong ty van
dang gap nhiéu kho khan; Nhiéu doanh  nghi¢p phai hoat dong cam chimg, thu hep san
xuat trong nhitng nam trudc, dén nay van chua thé phuc hoi.
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Viéce thu hdi ng cua don vi tiép tuc gip nhiéu tro ngai. Tinh hinh phat sinh ng kho doi
va chim thanh toan anh huong phan nao dén hiéu qua SXKD :

+ Ng kho doi phat sinh nam 2013 : 404 tri¢u dong, them 0.2 % doanh sd ban ra.
+ 18 doanh nghiép phat sinh ng chdm tra trong tong s6 289 khéach hang cia doanh

nghiép. chiém 6,2 %.
+ No cham thanh toan chiém 23,6% tong du ng ban bao bi carton cudi nam.

b. Tinh hinh diu tw nim 2013:
Tong gia tri dau tu trong ndm dat 28.050 tr d. Cac thiét bi dau tu tip trung theo dinh

hudng ndng cao chét lugng san pham va thay dan cac cong doan thi cong

* Du an dau tw nha may 2 tai Cum cong nghiép Pic Lojc:
Tong cong ty Khanh Viét thué dé chira nguyén liéu thude 1a tir thang 02/2012 dén thang

09/2013;

Doanh so cho thué kho nim 2012: 550 tr d

Doanh sé cho thué kho nam 2013: 520tr d
DAau hiéu nén kinh té hién Van chua kha quan, Cong ty quyét dinh khong dau tu mo rong tai
nha mdy 2, ma tdp trung nguon luc dau tu chiéu sau, phat huy t6i da hiéu suit sir dung tai
nha may 1, nang cao hi¢u qua dau tu,

* Dy an ddu tw may in offset 8 mau:
Nim 2013, cin ¢t nhu cau hién tai va trong thoi gian tdi Cong ty da diéu chinh ké hoach

dau tu tir Méy in offset 6 mau sang may in Offset 8 mau:
Xuit xir: Nhat Bin
Téng vén diu tu: 10.000 tr d
Thoi gian dua vao sir dung: thang 11/2013
Hi¢u qua str dung: Dap g nhu Ldll cho nhirng khach hang doi hoi cht lugng in an cao,

nhiéu mau, tiét kiém chi phi. giai quy &t duoc vén dé ket hang ¢ khau in vao mua cao diém.

I1. Ké hoach SXKD:

1. Dy doan nhirng kho Khan:
Pa hét quy 1/2014 tinh hinh kinh té - xa hoi van chua hoi phuc

Diéu nay van con tiém an nhié¢u rti ro phat sinh anh hudng truc tiép dén hoat dong san
xuit kinh doanh ctia doanh nghiép: giam doanh s0. loi nhuén; ting du ng chdm thanh
toan va kho doi...

Tinh hinh canh tranh trén thi truong bao bi carton ngay cang gay giit. Hau hét cac dia
phuong déu co cac nha may bao bi. Riéng tai Khanh Hoa da c6 thém mot nha cung cip
bao bi la Cong ty Quang Cao Thai Binh Duong, anh huong nhiéu dén thi phan hién c6
ctia doanh nghiép.

2. Cac giai phap thue hién:

2. 1. Piu tu ning cao ning lye san xuét, thay thé thiét bi cii lac hiu (da khau hao

hét hoiic gan hét),
- Nang cao nang luc sur dung thiét bi, chu trong ddu tu chiéu sdu may moc thiét bi that

su can thiét trong tung giai doan:




- Déu tu thay thé thiét bi ci lac hau, dugc can nhic ky dua trén yéu cau cua tinh hinh
thi truong, hudng téi muc tiéu:

+ Néng cao chat luong, da dang héa cac dong san pham:;

+ Tang ning suét, muc tiéu giam dan chi phi lao dong trong gia thanh san pham;

+ Py manh cong tac thi trudng cac tinh

STT Tén Tai san pyr| 30 | B Ghi chii
lwgng dau tu
Trong KHDT hop
1 May chup ban kém ( CTP ) trd / 1.496 | HDQT 2013 - da
thiee hién
2 | Xe nang 3 thn higu TCM ird ] g60 | OB KDL I0L3 -
da thue hién
3 May dan thung tu dong trd 1 1.200 | trong KHDT 2013
May cit to ( khd 1.4m . dai gidy tir 450
* dén 1450) (may cii) rd ! 2.500
3 May chup polymer long trd 1 400
6 May bé phing tu dong carton (3 16p-5 16p) trd / 5.800
7 | May khic ban trd 1 120
8 0 16 7 chd (phuc vu cdng tic thi truong) trd J 2.200
9 Hé Ihéng may can van, chiét quang, 3D trd 1 1.700
Tong mire diu tu 16.076

2.2. Ning cao chit lrong ngudn nhin lyec:

- Thuce hién chuong trinh dao tao: nham phat trién k¥ ning, ning lyc cia NLD, cap
quan ly; thu hat nguon lao dong ¢6 trinh d§ chuyén mon va ky thuat cao;

- Hoan thién moi truong lam viée, tac phong cong nghiép.

- Timg bude chuan hoa cach danh gia dén cac chinh sach cho NLP: tao su hung phan,
dong luc, sang tao trong cong viée, moi truong thi dua lao dong lanh manh, cong

ban
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2.3. Kiém soat va tiét giam chi phi:

- Déu tu nang dan mirc do tu dong hoa trong tirng bd phén .

- Thuc hién tot 5S nhim giam thiéu lang phi, xdy dung nét van hoa tiét kiém: Chién
luge giam phi duge thue hién dong loat tir nhitng viéc nho nhit. Chinh sach khen
thudng, danh gid hi¢u qua can cu trén két qua giam chi phi.

- Kiém soat chi phi thong qua viéc lap du toan chi phi cho ting loai cong viée, tung
b¢ phéan va sau do thuc hién., kiém tra va phén tich dinh ky bién dong chi phi...

- Xay dung. lap ké hoach chi tiét cho timg loai cong viée nhim ning cao ning suat,

hi¢u qua lam viéc cho tat ca NLD trong Cong ty.

2.4. Chién lwgc tiép thi, mé rong thi truong, xiy dung thwong hiéu:
- Xay dung website song ngit Anh Viét, nham phat trién thém khach hang qudc ¢,




tang doanh sd xuat khau;
- Xay dung chinh sach vu dai danh cho khach hang, khach VIP....I1¢n ké hoach cham

soc, tham hoi nham gitr vitng khach hang truyén thong va phat trién thém khéch hang
moi;

- Xay dung doi ngt kinh doanh di manh, ¢6 nhiém vu phat trién thi truong, phan tich
déi thu canh tranh, tham muu cic chién luge kinh doanh méi nhim nang cao strc canh
tranh.

- Tiép tuc ciing ¢, nang cao gia trj thuong hi¢u bang cich nang cao gid tri gia

tang cho cac san pham, nang cao chat luong dich vu. Tiép tuc dao tao cho mdi nhin
vién ¢6 cai nhin ding hon vé gia tri thuong hiéu, dé mdi nhan vién, ngudi lao dong
nang cao y tharc traich nhiém.

2.5 Giai phap thu hoi no:

- Banh gia lai cac khach hang chdm thanh toan, kho doi dé ¢6 phuong dn hgp tac hi¢u
qua;

- Phéi hop chit ché va nhip nhang gitra phong KHNV va phong KTTC trong vige béan
hang va thu hoi no.

- Xay dung céc chinh sach chdm soc khach hang va ting cuong mdéi quan h¢ tot vai
phong Tai chinh cta cic ddi tac.

3. Ké hoach nim 2014:

STT | CHI TIEU DVT KE HOACH | GHI CHU
01 |- Tong doanh thu Triéu d 230.000
02 - Loi nhuan thyc hi¢n Triéu d 14.000
03 - Khéau hao TSCD ) Tri¢u d 10.100
04 - CO tirc trén moi ¢o phicu % 30

Doanh sé quy 1/2014 dat 56.000 tr d, ting 5.7% so voi cung ky nam trude, dat 24,3% -

ké hoach

Trén day la bdo céo tinh hinh, phuong hudng va mot s6 giai phap cu thé dé hoan
thanh cac chi tiéu ké hoach. Tap thé nguoi lao dong tip trung tri tué voi tinh than
trach nhiém cao, doan két cung nhau nham thuc hién cac chi ticu va khic phuc céc
mdt con han ché voi muc tiéu xay dung Cong ty phat trién bén vimg /.
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